Gilliam County Soil and Water Conservation District
Special Board Meeting USDA Conference Room, Condon, OR 97823

Special Board Meeting
234 S. Main Street, Condon, OR 97823

Special Meeting Minutes
Meeting Called to Order on August 13, 2026 by Jordan Maley at 12:00 p.m.

Attendees

Jordan Maley, Chairman

John Anderson, Vice Chair

Rich Harper, Secretary/Treasurer
Chet Wilkins, Director

Kallyn Wilkins

Skylar Palmer

Norie Wright, Office Manager
Herb Winters, District Manager

Unable to Attend:
Doug Potter, Director

Agenda
% New Business

¢ Gilliam SWCD Zone-Boundary Rebalancing — Discussion and Possible
Action

e Post-Fire Recovery Funding Update — Discussion and Possible Action

New Business
+ Gilliam SWCD Zone-Boundary Rebalancing

The Board reviewed the proposed zone-boundary revisions and discussed
approval and authorization to submit the revised map and supporting
documents to the Oregon Department of Agriculture.

e John Anderson made a motion to approve the proposed Gilliam SWCD
zone-boundary revisions and authorize submission of the revised map
and supporting documents to the Oregon Department of Agriculture.



Gilliam County Soil and Water Conservation District
Special Board Meeting USDA Conference Room, Condon, OR 97823

Rich Harper seconded that motion.

John- Aye

Rich- Aye

Jordan- Aye

Chet- Aye

The motion to approve the Gilliam SWCD Zone-Boundary Rebalancing
passed unanimously.

% Post-Fire Recovery Funding Update

Herb Winters provided an update regarding post-fire recovery funding
availability, requirements, timelines, and potential next steps. Discussion
followed regarding possible District actions and next steps.

e No formal action was taken.

e Next Meeting Agenda Items

e TBA

Adjournment
Meeting Adjourned by Jordan Maley, Chairman at _1:15__ p.m.

Approved Date- August 13, 2026

’ﬁ‘dan Maley, Chairman



August 12, 2026

Gilliam County SWCD Zone Boundary Descriptions

Zone 1:

Begin at the SE corner of section 12, T1S, R22E, on the east district boundary.
Follow said east district boundary north to the intersection with the north district
boundary, which is the meandering south shoreline of the Columbia River.
Follow said north district boundary in a westerly direction to the intersection with
the west district boundary, which is the center of the John Day River.

Follow said west district boundary in a southeasterly direction to the intersection
with the south line of section 10, T1S, R19E.

Go east approximately 20 2 miles along town lines to the point of beginning.

Zone 2:

Begin at the SE comer of section 12, T1S, R22E, on the east district boundary.
Follow said east district boundary south to the intersection with State Highway
206.

Follow State Highway 206 in a westerly direction to the intersection with
Richmond Lane.

Follow Richmond Lane in a westerly direction to the intersection with the south
line of section 7, T4S, R19E.

Go west approximately 3 miles to the west district boundary, which is the center
of the John Day River.

Follow said west district boundary in a northerly direction to the intersection with
the south line of section 10, T1S, R19E.

Go east approximately 20 2 miles along town lines to the point of beginning.

Zone 3:

Begin at the intersection of the west district boundary (or center of the John Day
River) and the south line of section 11, T4S, R19E.

Go east approximately 5 %2 miles along section lines to the intersection with
Richmond Lane.

Follow Richmond Lane in an easterly direction to the intersection with State
Highway 206.

Follow State Highway 206 in an easterly direction to the east district boundary,
which is the east line of T3S, R22E.

Follow said east district boundary in a southeasterly direction to the intersection
with the south district boundary, which is the SE corner of T5S, R24E.

Follow said south district boundary in a westerly direction to the intersection with
the west district boundary, which is the center of John Day River.

Follow said west district boundary in a northerly direction to the point of
beginning.

John Anderson moved that the Gilliam County Soil and Water Conservation

District Board approve the proposed director-zone boundary
revisions presented at this meeting as providing more proper
and equitable representation among the District's zones, and
authorize the Board Chair and District Manager to submit the
revised map, explanation, meeting minutes, and supporting
documents to the Oregon Department of Agriculture for review
ar)d approval.
ic

Board Chair 08/13/2026
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John Anderson moved that the Gilliam County Scil and Water Conservation
District Board approve the proposed director-zone boundary

revisions presented al this meeting as providing
authonze the Board Chair and District Manager to submit the

and equilable representation among the District's zones, and

revised map, explanation



